


We’re looking for a glitch. 

An experimental space distorting 
reality, a spontaneous, unexpected 
and exciting form of action that  
catapults us –you, me, others– into 
a radical state of imagination.

We’re not just looking for a glitch – 
we need one.  

We need a place where we can re-
think design, and design weeks.

Cities are not passive stages, they 
are lived realities. The struggles and 
triumphs of their inhabitants must 
take center stage; the experienced 
city must come forward: one that  
is rough, real, local, layered, ever
-changing, and vibrant.
 
Design weeks around the world 
have become key events where 
designers, companies and visitors 
can meet and exchange ideas, 
expertise and ambitions. But with 
such events increasingly contrib-
uting to local pollution, rising living 
costs, housing crises, social inequal-
ity and over-tourism, the current 

design-week model is unsustaina-
ble. Design weeks carry significant 
weight as meeting points, but at what 
cost?

 What if we stopped tweaking around 
the edges? The current model isn’t 
working anymore – and critical 
voices pushing for alternatives are 
popping up everywhere. Change 
takes time, effort, and collaboration. 
With sustained push, invested time, 
and meaningful alliances, we could 
gradually shape a new format—one 
rooted in justice, local agency, and 
multiplicity.
 
How can spontaneity, informality or 
appropriation feed into new models 
for exchange in design? How can 
the discipline be intersectional, and 
how can this process of imagining be 
collective, not exclusive?

 This is what CIVICITY is about.
 



CIVICITY is the first edition of 
Redesigning Design Weeks, a 
multi-year residency programme 
inviting designers to rethink design 
events’ impact – social, environ-
mental and cultural – on host cities. 
The programme is an initiative of 
Rotterdam-based Nieuwe Instituut 
developed in partnership with the 
Embassy and Consulate-Gener-
al of the Netherlands in Italy and 
Milan-based agency for cultural 
transformation cheFare.
 
Rooted in the Latin civis, meaning 
citizen, CIVICITY emphasises the 
relations between people, place, and 
participation. The project, curated 
by The Hague-based design studio 
Collective Works, seeks to surface 
and centre the connections that 
emerge when citizens engage with 
their surroundings, recognizing that 
cities thrive when people actively 
shape their environments.
 

Using Milan Design Week as a case 
study, for CIVICITY, designers Pete 
Fung and Studio-Method (Riel Bessai 
and Pedro Daniel Pantaleone) have 
been invited to immerse themselves 
in Milan’s urban, social, environmen-
tal and cultural ecosystems over the 
course of two months. The objective 
of their work is to critically exam-
ine the sustainability challenges of 
design weeks and to rethink existing 
practices. Alongside the designers’ 
residencies, journalist Nuria Ribas 
Costa is documenting the project, 
offering critical reflections and 
future scenarios.
 
When this first residency period 
comes to an end in early 2026,  
Redesigning Design Weeks will 
launch another cycle of residen-
cies to further build on the earlier 
findings.
 



Practicing design means engaging  
with a system facing critical  
challenges.  

Our presence in Milan during Design 
Week adds to the city’s pressures 
through travel, temporary stays, and 
the saturation of space. Rather than 
ignoring this reality, we take it as a 
call to action. We see design not as  
a neutral act but as a constant nego-
tiation with the world around us.

Spaces are never just backdrops; 
they hold histories, struggles, and 
futures shaped by those who inhabit 
them. Design must recognize and 
respect this. This project is part 
of an ongoing effort to rethink and 
reshape design and design weeks 

from within, working alongside 
like-minded partners, organizations, 
and individuals. By questioning 
established formats, experimenting 
with new approaches, and foster-
ing meaningful exchanges, we aim 
to shift how design operates in a 
broader cultural and environmental 
context.

Not all transformation is progress.  
Not all visibility is inclusion. We 
believe that design must stand with 
those who build community, rather 
than those who displace.







	 1/133 
	 Where do the cleaners  
of the Design Week live?

	 2/133
	 And where do the  
security guards live?

	 3/133
	 And where do logistics  
workers of the Design 
Week live? 

	 4/133
	 Those who move boxes 
and set up stands, the ones 
that move chairs, tables, 
bottle holders, corkscrews, 
sofas, carpets, lamps, 
umbrella stands?

	 5/133 
	 And where do those who 
take care of catering, appe-
tizers, finger food, focaccia, 
small pizzas, and couscous 
tiny portions live?

	 6/133
	 Do they live within  
the municipality of Milan,  
or in the hinterland?

	 7/133
	 Do they live in the 
nearest municipalities like 
Assago, Corsico, Cinisello 
Balsamo, Cusano Milanino, 
Opera, Pioltello, Peschiera 
Borromeo, San Giorgio su 
Legnano, and Segrate?

	 8/133
	 Or do they live in more 
distant municipalities like 
Bellinzago Lombardo,  
Cassinetta di Lugagnano, 
Trezzo sull’Adda, Inveruno, 
Marcallo con Casone,  
Robecchetto con Induno,  
or Zibido San Giacomo?

	 9/133
	 How many kilometers 
will they travel during the 
Design Week to go from 
home to work and back? 

	 10/133
	 Will they travel by 
Ferrovie Nord trains or 
Trenitalia trains?

	 11/133
	 By private car or  
by company car?

	 12/133
	 By traditional bicycle  
or by electric bicycle?

	 13/133
	 By scooter or  
by unicycle?

	 14/133
	 How many hours will they 
spend?

	 15/133
	 What contracts  
do they have?

	 16/133
	 What kind of life  
do they live?

	 17/133
	 Also; what kind of life do 
all those who come here 
from the rest of the world 
lead?

	 18/133
	 Why do people really 
come to the Design Week?

	 19/133
	 And how do they get 
here?

	 20/133
	 If we close our eyes and 
try to see them with the 
eyes of the mind, what 
shape do they take?

	 21/133
	 Are they swarms,  
as if they were insects?

	 22/133
	 Are they clouds made 
of people, with colored 
eyeglass frames and open 
laptops in front of them? 

	 23/133
	 Are they processions  
of trains? 

	 24/133
	 Of cars? 

	 25/133
	 Are they queues  
of airplanes?
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	 26/133
	 Also; thinking back for a 
moment about those appe-
tizers, finger food, focaccia, 
small pizzas, and couscous 
tiny portions: how many will 
be eaten and how many will 
be thrown away?

	 27/133
	 How many will become 
improvised ashtrays?

	 28/133
	 And how many Spritz 
Campari, Spritz Aperol, 
Ugo, Negroni, Negroni 
Sbagliati, industrial beers, 
craft beers, vodka shots, 
and glasses of whiskey will 
be drunk? 

	 29/133
	 And how many will fall to 
the ground?

	 30/133
	 How many will fall on 
other people? 

	 31/133
	 On t-shirts, sweatshirts, 
coats, pants, skirts? 

	 32/133
	 How many on shoes?

	 33/133
	 And what kind of shoes 
will they be? 

	 34/133
	 Sneakers, boots, stiletto 
heels or comfortable heels? 

	 35/133
	 Sandals, flip-flops?

	 36/133
	 How many will fall on 
computers, cell phones, 
smartwatches? 

	 37/133
	 And how many on post-
ers, flyers, magazines?

	 38/133
	 Also; how many people 
will leave Milan during the 
Design Week? 

	 39/133
	 Will they go to their 
second home by the sea or 
in the mountains? 

	 40/133
	 Will they return to their 
childhood bedroom at their 
parents’ house in Bagnara 
Calabra, Cividale Camuno, 
Montemassi? 

	 41/133
	 Or will they depart for  
the Azores, Bali, or the  
Camargue?

	 42/133
	 How many of them will 
rent their houses to the city 
users?

	 43/133
	 And how will they be 
paid? 

	 44/133
	 In cash? 

	 45/133
	 By bank transfer? 

	 46/133
	 Through a platform?

	 47/133
	 Will these be regular  
payments or undeclared 
ones? 

	 48/133
	 Who will pay taxes on 
them, and who won’t?

	 49/133
	 How much does the 
Design Week affect rental 
costs throughout the year?
 

	 50/133
	 And the price of houses  
for sale?

	 51/133
	 What would a real estate 
agent say?

	 52/133
	 And a sociologist,  
an urban planner, a jurist,  
an economist?

	 53/133
	 What is the grey econo-
my of the Design Week?

	 54/133
	 And what about the  
black one?

	 55/133
	 How many opaque or  
unmentionable exchang-
es take place during that 
week?

	 56/133
	 Will more cocaine, more 
ketamine, more heroin, 
more ecstasy circulate? 

	 57/133
	 And how much?

	 58/133
	 Is there anyone who 
comes to Design Week to 
take magic mushrooms?

	 59/133
	 Or benzodiazepines,  
beta-blockers, sero-
tonin-norepinephrine 
reuptake inhibitors, 
tricyclic antidepressants, 
antipsychotic medications, 
antihistamines, monoamine 
oxidase inhibitors?

	 60/133
	 Also; what happens dur-
ing the Design Week in the  
neighborhoods that don’t 
have their own ‘week’?

	 61/133
	 What happens in Baggio, 
Adriano, Chiaravalle, 
Quarto Oggiaro, Barona, 
Bovisasca?



	 62/133
	 Are the residents  
happy or unhappy?

	 63/133
	 Do they care at all?

	 64/133
	 Is there a ‘normal’ Milan, 
while the one during the  
Design Week is ‘exceptional’? 

	 65/133
	 Does this question even 
make sense?

	 66/133
	 If on the Design Week 
map almost everything 
happens within the Circon-
vallazione, what happens 
outside?

	 67/133
	 Do those who come for 
the Design Week and need 
accommodation spread out 
along the metro lines?

	 68/133
	 Is the Design Week  
different for the peripheral 
neighborhoods served  
by the metro?

	 69/133
	 Is it different for  
Crescenzago, Cimiano,  
Corvetto, Porto di Mare,  
Lorenteggio, Giambellino?

	 70/133
	 Is it different for those 
who live there, for those 
who use the neighborhoods 
just for a week, for those 
who work there?

	 71/133
	 Also; what would Milan 
be like if the Design Week 
didn’t exist?

	 72/133
	 Would it be a better or 
worse place? 

	 73/133
	 Would it just be  
a different place?

	 74/133
	 Would the housing crisis 
still exist?

	 75/133
	 Would people still leave 
Milan because it’s too  
expensive?

	 76/133
	 Would the city still feel  
so international?

	 77/133
	 What would change  
for the art world? 

	 78/133
	 And for the fashion 
world?

	 79/133
	 And for universities? 

	 80/133
	 And for art academies?

	 81/133
	 Also; how many cheek 
kisses are exchanged  
during the Design Week?

	 82/133
	 And how many hand  
kisses?

	 83/133
	 How many acts of love 
are consummated by those 
in the city for the Design 
Week?

	 84/133
	 How many condoms are 
discarded?

	 85/133
	 How many couples are 
formed? 

	 86/133
	 How many couples  
break up?

	 87/133
	 And what about  
polyamory groups?

	 88/133
	 And how long do they 
last, then, over time?

	 89/133
	 How many are, and who 
are, the children conceived 
during the Design Week? 

	 90/133
	 And the grandchildren?

	 91/133
	 Also; does the Design 
Week gentrify neighbor-
hoods?

	 92/133
	 And what does “gentrify” 
even mean?

	 93/133
	 Who profits and who 
loses when the old residents 
of a neighborhood leave?

	 94/133
	 Is there a need to politi-
cize the Design Week?

	 95/133
	 Is it a matter of unioniza-
tion for those who work in 
cleaning, logistics, security, 
and catering?

	 96/133
	 Is it something that  
mainly concerns  
designers?
 

	 97/133
	 And if so, does it concern 
them because they should 
unionize or because they 
should consider more politi-
cal themes in their work?

	 98/133
	 Who really profits from  
the Design Week? 



	 99/133
	 The exhibitors? 

	 100/133
	 The buyers? 

	 101/133
	 The students? 

	 102/133
	 Those who have a house  
or a room to rent?

	 103/133
	 Also; what is the biome 
that lives on the skin of 
those who come to the 
Design Week? 

	 104/133
	 How many bacteria,  
viruses, fungi, and algae  
move with people?

	 105/133
	 Do new seeds,  
new species arrive?

	 106/133
	 What changes during 
the Design Week for the 
pigeons of Milan? 

	 107/133
	 And for the parrots? 

	 108/133
	 For the crows, rooks,  
blackbirds? 

	 109/133
	 For the herons and  
peregrine falcons?

	 110/133
	 For the rats, coypu,  
squirrels?

	 111/133
	 And for the cockroaches, 
ants, bees, blowflies,  
mosquitoes?

	 112/133
	 And what about the cats 
living in feral colonies?

	 113/133
	 What about  
apartment dogs?

	 114/133
	 What about goldfish?

	 115/133
	 What about the pigs,  
chickens, and cows in  
intensive farms around  
the city?

	 116/133
	 And what about the 
hackberry trees, the olean-
ders, and the acacias?

	 117/133
	 Also; how much does 
toilet usage increase during 
the Design Week?

	 118/133
	 How many more times is 
the toilet flushed?

	 119/133
	 How many rolls of toilet 
paper are used? 

	 120/133
	 And how many wipes? 

	 121/133
	 And how many  
sanitary napkins?

	 122/133
	 How much does the 
sewer load increase during 
the Design Week?

	 123/133
	 What changes for the 
city’s waterways, those hid-
den under the asphalt and 
those still in plain sight? 

	 124/133
	 For the Lambro, the  
Olona, the Seveso, the Cavo  
Redefossi, the Acqualunga, 
the Pudiga and the Merlata, 
the Vettabbia, the Naviglio 
Martesana, the Naviglio 
Grande, the Naviglio 
Pavese?

	 125/133
	 Also; what’s the point of 
asking questions about the 
Design Week?

	 126/133
	 Is the Design Week just 
something that exists, and 
that’s it? 

	 127/133
	 Is the Design Week  
a spontaneous event,  
unregulated and  
unregulatable?

	 128/133
	 Do we have to accept it 
as it is, otherwise it would 
not be the Design Week 
anymore?

	 129/133
	 Is it something that 
needs to be changed? 

	 130/133
	 And, if so, 
who should change it? 

	 131/133
	 The exhibitors, the city 
council, the universities, 
those who come from  
other parts of the world,  
the residents of Milan?

	 132/133
	 Is there anything more 
idle than asking questions 
about the Design Week? 

	 133/133
	 Or will someone have to 
ask how to redesign it?



Francien van Westrenen
Head of Agency Department, Nieuwe Instituut

Aric Chen
General and Artistic Director, Nieuwe Instituut



[...] The history of the 
Adriano district goes back 
a long way: medieval maps 
tell of great forests that 
covered the entire terri-
tory. In fact, between 1700 
and 1800 it was used  
as a holiday area by the 
citizens of the ‘centre’. [...]











LEGEND

BETWEEN QUOTATION MARKS: 
Statements by residents and workers  
of Milan, both fictional and real.

IN ITALICS:
Between square brackets, excerpt of  
cheFare’s Luoghicomuni - Appunti per  
le città del futuro (2022).

 

IN REGULAR FONT: 
Commentaries by designers in residence  
Pedro Daniel Pantaleone (Adriano) and 
Pete Fung (Chiaravalle).
 
IN LARGER, PIXELATED FONT: 
Nuria Ribas Costa’s writing, speaking di-
rectly to the reader – presumably a visitor 
of the Design Week just like yourself.





Terzo Paesaggio
Chiaravalle 

Magnete
Quartiere Adriano





	 Design weeks have 
become global phenomena, 
celebrations of creativity 
that draw international at-
tention to cities around the 
world. Yet too often, they 
remain disconnected from 
the places that host them, 
prioritizing spectacle over 
substance and leaving little 
lasting value. 

	 To evolve, they must 
embrace the idea that urban 
life is shaped by the dynam-
ic relationships between 
people, places, and partici-
pation. 

	 The word for this  
relationship is “CIVICITY.”



	 Rooted in the latin civis 
(citizen), civicity is neither 
about isolated individuals 
nor imposed collectives, 
But about the spaces where 
personal and shared inter-
ests intersect. 

	 It recognizes that cities 
thrive when people actively 
shape their environments, 
not as passive audiences 
but as engaged participants 
in the ongoing negotiation of 
urban life.

	 For design weeks, this 
means moving beyond 
temporary exhibitions and 
toward continuous civic 
practice. Instead of being 
industry showcases, they can 
become platforms where  
designers, residents, and 
policymakers collaborate 
on real urban challenges 
such as affordable housing, 
sustainable mobility,  
and public space. 

	 The goal is not just to  
display design but to acti- 
vate it as a tool for collec- 
tive problem-solving.



	 Designers should en-
gage with cities long before 
and after the event, working 
within local contexts rather 
than imposing external ideas. 
This means  co-developing 
projects with communities, 
testing prototypes in real 
neighborhoods, and ensuring 
that initiatives outlast the 
event itself.

	 The most compelling 
design emerges when people 
are active creators, not just 
consumers. Workshops, open 
studios, and co-creation ses-
sions should be central to the 
experience, not peripheral. 
Imagine a design week where 
visitors contribute to proto-
types that explore the notion 
of communal sharing, map 
neighborhood needs, or help 
shape policy proposals.
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	 The biggest limitation 
of current design weeks 
is their short-lived nature. 
Projects should be designed 
for enduring relevance, with 
clear plans for how they will 
evolve into lasting resources. 
Initiated projects could tran-
sition into permanent com-
munity engagement, while 
pop-up installations might 
become part of public infra-
structure. Success should 
be measured in long-term 
impact, not just attendance 
numbers.

	 Cities are sites of con-
stant negotiation between 
developers and residents, 
tourists and locals, tradi-
tion and innovation. Design 
weeks can serve as spaces 
where these tensions are ad-
dressed creatively through 
public forums, policy pro-
totyping, or collaborative 
governance models. The aim 
is not to avoid conflict but 
to channel it into productive 
dialogue.



	 A civic approach must 
consider those who feel 
excluded from these events. 
Certain residents of the city 
find themselves disconnect-
ed from the creativity and in-
novation that flourish in the 
center. Design weeks should 
be a kind gesture, providing 
opportunities for learning 
and connection. This can be 
achieved by inviting diverse 
voices to participate in 
the design process, ensur-
ing that many community 
members have the chance to 
engage, contribute, and be 
part of the conversation.

	 Every city has its own 
rhythms, needs, and histo-
ries. A civic approach to de-
sign weeks means listening 
first, learning from residents 
and grassroots initiatives 
before proposing solutions. 
This ensures that projects 
are relevant, responsive, and 
rooted in place.
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	 This vision is not tied to 
any single program or city. It 
is a call to reorient any kind 
of design week toward civic 
purpose, to see them not as 
isolated events but as part 
of the ongoing work of urban 
life.

	 The challenge is struc-
tural. Funding models of-
ten prioritize international 
visibility over local impact, 
and event timelines favor 
quick installations over slow, 
meaningful engagement.  
But the potential is immense.
 
	 By embracing these 
ideas, design weeks can 
become more than industry 
gatherings; they can be cata-
lysts for cities that are more 
inclusive, adaptive, and 
shaped by the people who 
inhabit them.

	 Ultimately, this is about 
redefining what design is for 
- not just objects or images, 
but the relationships and 
systems they enable. 

	 When any design week 
embraces that possibility, 
they stop being mere events 
and start becoming part of 
how cities evolve.
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	 CIVICITY-BOT is an innovative 
automated feed developed by  
Will Boase that draws from the 
continuously evolving CIVICI-
TY archive. It offers real-time 
updates on both significant and 
minor happenings throughout the  
residencies, design week, and  
beyond, providing insights into  
the creative process and ongoing  
developments surrounding the 
project.And who knows? A Signal  
version might be popping up soon 
because why should WhatsApp 
have all the fun?
	

The CIVICITY-BOT explores 
alternative narrative structures, 
publishing formats, and shar-
ing approaches. The result is a 
WhatsApp chatbot that deliv-
ers an automated content feed 
of texts and media directly to 
subscribers’ devices, along with 
clickable documents for deeper 
exploration of various topics. 





	

	 is a researcher, teacher and social 
designer who works with local commu-
nities, focusing on social contexts that 
help citizens realise how impactful small, 
everyday actions can be. Experimenting 
with different outputs, Pete Fung layers 
these experiences into a critical and 
reflective design.

	

	
	
	 is a research-based architecture and 
design practice, founded by Riel Bessai 
and Pedro Daniel Pantaleone, that aims 
to create sustainable environments in 
response to urgent environmental crises. 
With a working methodology of ‘contin-
gent design’ (that challenges existing sys-
tems of power) and a hands-on mentality, 
Studio-Method’s work fits the profile of 
the CIVICITY project.



	

	 is a collaborative design studio based 
in The Hague, the Netherlands, founded 
by designers Karin Mientjes and Peter 
Zuiderwijk. The studio’s practice focuses 
on engaging with communities and 
environments to address socio-spatial 
questions through collaborative projects. 
Its work takes various forms, including 
activist campaigns, spatial support 
structures, participatory design and 
institutional programming. It is also part 
of the transdisciplinary design-build 
network Constructlab, which focuses on 
innovative and socially engaged projects 
across Europe.

	
	
	 is a journalist and jurist based be-
tween Rotterdam and Ibiza, where she is 
originally from. Formerly a member of the 
public relations team at OMA, she now 
works as an independent researcher and 
policy analyst in urbanism and culture. 
Nuria manages the communications of 
the urbanism agency Humankind and 
works closely with the applied research 
team Vigla and the Center for Music 
Ecosystems. She is also an editor at De 
Dépendance and writes for independ-
ent magazines. She is a member and 
co-programmer of the listening space 
KODA (Schiedam) and a broadcaster on 
Operator Radio.

	

	 is a cultural transformation agency 
founded in 2012. Its first project was the 
cheFare prize, the first italian grant for 
cultural-based social innovation practic-
es. In its three editions (2012-2015), the 
prize collected 1,800 proposals from all 
over Italy, awarding a total of €350,000 
to five winners. Currently, cheFare works 
to map, connect and support cultural in-
novative experiences in Italy and abroad. 
cheFare works nationally and internation-
ally with public and private actors, policy-
makers, researchers, cultural institutions 
and grassroot organisations. It makes col-
laborative processes possible, producing 
live gatherings of practitioners in the 
social and cultural fields and editorially 
curating the national debate on culture, 
innovation and policies. The agency’s on-
going activity bridges different audiences 
on complex issues, developing strategic 
tools for the public administration and 
cultural organisations.




